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Resources Intomeal staff, Budget
(ntant of SO wsﬂ_s&?goﬁn‘aw_saﬁaosa.?gasaﬂg: Process. This document aims to asalet the officlals of the
Department of Social Development with the day o day activities pertinent to fackitation of Community Mobilization Process.
Scope This document applies o af Departmental officials rendaring community mobiiisation services.
The objectives of Community Mobiizaiion Process are:
Objectiva(s) e Poverty afleviation with a spackal focus on the poor and wi inerable women, youth and people with disabilities.
Mobilze people in targeted communilies of the Eastem Cape and prepare them for active clizenry and contribution o social oahesion
Definltions PO - Non Profit Organizations
CBP- Community Base Pian




SW - Social Workers

DSD — Departmant of Social Development

ACDP- Assistanit Community Development Practitioners
CDP- Community Development Practitioners

CO-OP - Co-operative
mzﬁe._._..__ﬁo—..wq_._:._u:ﬁ_ Organisation
CBO- Community Base Orpanisation

Koy Parformance o Number of peoplo reached through community mobiization programmes

indicator o Number of Anti-Poverly Initiaivas co-ordinated In fine with four pliars of the Provincial Integraisd Anti-Poverty Sirafegy.
e  Number of stakeholders moblised for the implemantation of Anti-Poverly program

e Number of functional War-Rooms established for co-ordination of Anti-Poverty inifiatives

Principles The following principlee underpin the policy on community rmobfisation of Social Development:

m:ﬁ!&l&na-n_cnll Achisvement of objectives in a most cost-effactive manner,

Empowerment - To enhance the capacity of communities fo analyse their ivelihood framework and develop sirategles for sustzinabllity of
that fvelhood.

Equity - Redistribution of resources basad on need, pricrities and historical discrepancies. Voloe of the volceless should be heard.
Participalion - Active involvement of officials, stakehokiers and community in socletal programme and project design akmed al povarty
eradicalion.
Partnership - A social partnership of govemment, community, civil society and the business secior fo deliver services.
Social Integration — Social Cohesion.

Compllance o  Constitution and the Bl of Rights.

Measures e Community Deveiopmert Opersations Manual and Community Development Praciitioners (COF) Tookit.

e  Draft National Community Development Policy and Strategy.
e  Draft Communily Development Norms and Standards

e ———— e
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2 | Enterthe ESTABLISH RAPPORT WITH KEY ROLE PLAYERS: »  Invitation letters
Communty |e Contact and invile stakeholders o Checilst Ralevance
=  Organizs logistics » Altendance Register

e ——
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N | TaskName Task Procedure Responaibility Supporting Documentation Service
Armrange an introductory meeting to build staksholder Minutes and reports. Cuality
commitment Agend
Share idaas and expectations Process/Activity pian 1 month

¢ Raach consensus on ideas and expectations Final Process plan
Davelop a process pian with stakshokders o List of mies and
PRESENT AND REVIEW PROCESS PFLAN TOKEY responsibiities
ROLE PLAYERS:
with
Qnuﬁann_n&aaa._ﬂ_ staksholders — el
Creato a platform for discussions COP at Policy Development level
* Incorporate discusslon inputs inlo the joint process
plan
»  Agrea on instilutional amangements
PRESENT PROCESS PLAN TO COMMUNITY:
Arange Logistics
¢ Amangs a meefing with the community 1 month
¢ Present the joint process plan
e Solicit inpuls from the community
e Faciilals the adoption and support of the Joint
process plan )
| POPULARISE DSD SERVICES IN COLLABORATION
WITH DSD AGENCIES AND OTHER STAKEHOLDERS: e Raporis
o  Organisa information sharing sesslons, imbizos and | COP implementation lavel »  Atiendance Registers
awareness campalgns. CDP at Policy Development level
"CONDUCT COMMUNITY DIALOGUES: CDP implementation level e Action plan
» Dewslop a Plan CDP at Policy Development lovel | «  Invitation 1 month
o Mobilise critical stakeholders o Minutes and raport .
e Faciitale dislogue s Databgss of changoagents | 1month

If
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'COMMUNITY MOBILAZATION PROCESS

Task Name Task Procedure Responsibility Supporting Documentation

o Identify change agents = s Reports

* Faciitate development of a dialogue report e Progress raport

s |mplement and monitor the plan

3 | Coliectand | HOUSEHOLD PROFILING: CDP implsmentation levef ,
analysoDats | o Introduce yourselfto the household members = Househol listing

e Explain the purpose of the visi CDP at Policy Development level raportfform

s  Aliow the household members fo ask questions and
make reflections s Area maps

e  Ask parmission from the household members to s Housshoid Proffiing tool
complote housshold profiing tool.

o  Ask question to complets the tool.

¢ Thank the household members for the participation

| ® Determining the date of the refumning visit

Dol lons nd refecral “ _.E%“ls_.&ﬂw

o List all the needs, strengths, opportunities and i _.!_aaomw.mio._.
capablities of the housaholds . | CDP implomentation lovel Analysis repost

. ggsgﬂg medium and COP at Policy Development level | o  Roferral register
long-tann interventions - * Referral report (progress

e  List the relevant stakeholders for referral purposes. repcel)
Amange meetings with the stakeholders for . tance
immediate interventions u.

»  Provide feedback 1o household ® Minutes of meefings

Capiure the data collected into prescribed data lo

anaiysls took: CDP implomentation level Detabete of profud
Arrange batch of the manual profiling tools acconding outuva_m&oga_ogﬂuri_. NISIS
listing . Repot




COMMUNITY MOBILAZATION PROCESS -
Task Procedure Responsibility Supporting Documentation
» Creaie a detabase of profled households
* Plan o capture data on NISIS (National integrated
Social Information System)
¢ Create login information (usomame, passwords, efc.}
o  Capture information on NISIS
e Draw NISIS reporis
Provide feadbackipresent report to houssholds
» Amange mesting with » Feedback report
householda
¢ Bxplain purpose of meating
| Present analysis raport{NISIS)
identfly housahold change agents \
e Explain the role ofthe change agent %mﬁgi o Guideines on Mentication
» Discuss and agree on the household change agent of change agents
|® Capacitaie housshold change agent e Database of change agent
Develop household Intervention plan
Agree with the househokl members on the housshold
intervention plan. »  Household intervantion plan
Provide guidance and support
Monitoring the intervention plan . .
Follow up on the household intarvertion plans M“"Hﬂh._anﬁs_:._ : :s_saumﬂs
o  Follow up on refarrals tovel Development . Extpian
* _ Develop the exit pian with the household




COMMUNITY MOBILAZATION PROCESS |
Task Procedure Responaihility Supporting Documentstion
implament exdt pian

o Amange exit meeting with household .

«  Scheduls acivilles of the exit pien COP implementation level »  Schedide of activifies

o  List the relevant staksholders for implementation CDP at Policy Development lovel | ®  Monitoring plan

e Faclitate networks with other stakeholders o Exitreport
« Discuss exd, pian, progrees, networks o Minutes of axit report

¢ Amange a community mesting for profiing s List of stakeholders within

Community _
| » Gather information using Participatory Rural . comnumity
»  Populale the information in the commimity profling | o1 4t Py Development level | ©  Minules of community
fool. mealing
» Analyse the gathered information » Altendence ragistars
«  Present findings to tha community
Consolidate the Data
e Consoidale the Information CDP implementation level s Community Proflle Report
*  Uso housshold profling as a baseling informalion | opp o4 py ficy Developmen level | * PRA
s Compile communily proflie report - »  Houssehokd Profiling report
Organise the | Estahilsh comnsunity dovelopment structure: CDP implemantation lavel o Datobase
» Do audit of exdsting and non-existing community o Audit report
development structure COP at Pollcy Development level | o Gap analysis report




Task Name Task Procedare

N Responsibiiity Supporiing Documentaiion
»  Identffy servicas provided by sach structre - e Community  mobiisation
o Establish new communky development structure report
where thera Is a need
IDENTIFY CAPACITY BUILDING GAPS/NEEDS Skill gap audit report
Schedule fraining
Refer to Capacity Bullding SOP d._i__.-.ua_.ﬁ
Training tools
Attendance register
Training manuals
6 | Develop Prepare for Community Based Plan (CBP) Mesting | Aitendance ragiater
Communily |e Invite stakeholders Minutes
Basod Plan = Develop an agenda e Communily mesfing report
o Briof the stakeholdes CDP implementztion level «  Writton approval for meeling
s Introduce the concept fo the community leadership o |mitalions
{e.. Chiefs, Ward Councifiors and struchures) CDP at Policy Development level | 4  Atisndance registers,
o Discuss and agree on the concept and logistics for Reports
the CBP meeting «  Concept document
o Agenda
Conduct Comumunity Based Plan Meefing: CDP implementation level « Communily Profiing Reports
¢ Present housshokds and community profiling reports o Housahold Profiing
2s woll as community dislogues reports %aggasﬁ e Community Disloguss
e Keniify working groups Communly Report
= Allow community to engage the presentation Resolutions
» Priorifise community outcomes Minutes or report with
» Conclude on resolutions of engagements resoluions/decisions
Attendance Ragisiers
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— COMMUNITY NOBILAZATION PROCESS O
Nr Task Name Task Procedure Rasponsibility Supporting Documentation
Develop a Community Baxed Plan CBP tamplate
Complete a CBP template = Resolutions
» Verily that the resolutions are captured in the plan ¢ Minutes or repoit with
o Convene consultation mestings to present draft CBP resolutions/decisions
e Engage with communiy members on the CBP s Minutes of the meating
e Agree on CBP + Signed-off CBP
o Sign-off CBP (by relevant stakeholders) e Attendance Register
{ »  Hand over CBP o Community Development
Structure
 Assist Community Development Structures in e Report
snsuring inclusion of CBP to IDP: e Ward Action Pian
e  Consolidate CBPs from different vilages info a Werd | vyp »  Monitoring fool
Action Plan
s Faciltate approval of the plan by the Ward
Commitiee
s Document the Ward Pian and submi to the
municipality for inchssion in the DP.
# Provide feedback to the community befora
implementation
s Monitor implementation
Moblise Outiine the required resomrces o List of stakeholders
Resources o kieniify relovant stakeholders o [nvitation leiters/ e-malls
o Liaise and establish a relationship with relevant e MOAMOU
staksholders cop ¢  Resource mobilisation report
» Faclitate inkages end refemals with relevant » Referral register
stakeholders
L J
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Supporting Documentation

» Schedule of monitoring and
o  Invitation letters.
e Aftendance registers.
e Progress report
M

= Revised pian

Ongaing

o Atisndance registers

o [mpact Assessment Report
o Affendance register
o |nvitations fo tha meeting

+ |mprovement plan




Probability  Impact

| Name ofthe Risk  Risk Deseription Control Dascrintion Systam | Manua)

HIMIL) (HIML

Shortage of human capitai s | Accounting ofcer to fast track Manual
Human Capltel | service point level, recrufiment.

inadequate skills withinthe | L L Orlentation and re-orentation of officials. | Manual

Wh%...-.“ exisiing human capital

Inadequate supply of H H Provision of {ools of irade hiznws]
. computers, office space,
Tools of trade household profiling gadgets,
communication instruments
and Transport.
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Distribution and Use | District Managers, Community Development Viingars, Service Managers, Arez Managars, Assistant Managers, CDS, CDPs and
of SOP ACDPS.

Recommendation: (2017/18)
» Community identification shoukd take place In the preceding of third quarter.
> Programme 5 shouid begin a debate around restructuring of the programme and Identify areas of specialization including
Monitoring and Evaluation at District level.

*SOP Adopied
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